
 

 

Dear Parents and Carers, 

Welcome to a quick overview of the roles and responsibilities of your Governing Body. 

The Governing Body of Whinfield Primary School has a crucial role in helping to ensure that all 

of our children have the best learning and development opportunities possible in order to 

maximize their potential. They are encouraged to be the best that they can be. 

Our three core responsibilities are: 

To hold the Headteacher to account for the educational performance of the school and its 

pupils. 

To ensure clarity of the school’s vision, ethos and strategic direction 

To oversee the financial performance of the school and ensure its money is well spent. 

 

An additional key priority for us is Safeguarding and Child Protection which we oversee in line 

with the Department for Education’s guidance - “Keeping Children Safe in Education”. 

The role of the Governing Body is, by definition, a strategic one for the ongoing development 

and improvement of the school. The day to day management and operational functions are 

delegated to the Senior Leadership Team. It should be noted therefore that the Headteacher is 

responsible for the day to day running of the school. 

The Governing Body consists of: 

 
The Headteacher 

 
1 Staff Governor – elected by the staff 

 
5 Parent Governors – elected by parents 

 
1 Local Authority Governor – appointed by the Governing Body 

 
6 Co-opted Governors – appointed by the Governing Body. 

 
 

The Full Governing Body meets six times throughout the academic year.  

Some of the work of the Governing Body is delegated to two main committees; the Curriculum 

Committee and the Finance and Personnel Committee who meet termly. 

In order to provide a strategic overview, all of our Governors have specific roles and 

responsibilities for many of the core subjects and functions of the school. 

All Governors have regular meetings with relevant staff members and report back to the full 

Governing Body. 

 

 



 

To ensure that our vision and strategic leadership is working in practice, one or two Governors 

at a time carry out accompanied ‘Learning Walks’ throughout the school to gather independent 

evidence of progress and development. 

The Governing Body of Whinfield Primary School has the following priorities for this 

academic year: 

 
Continue to monitor progress towards the targets set in the school’s Strategic Improvement 

Plan. 

 
Carry out further Learning Walks to gather independent evidence of progress and 

improvement. 

 
Regularly meet with relevant school staff to gain knowledge of specific areas of the 

curriculum. 

 
Improve the visibility of Governors to parents and carers. 

 
Encourage the involvement of parents and carers in the work of the school and the Governing 

Body. 

 
Invite key members of staff to meetings to report to Governors where appropriate. 

 

Carry out a skills audit and self-evaluation of the Governing Body to identify further areas for 

development. 

 

Attend training courses to increase and reinforce Governors’ knowledge. 

 

Monitor pupil attendance and review the measures in place for improvement. 

 

We always welcome suggestions, questions and feedback. I can be contacted directly at 

s.collings@whinfield.net  

All Governors can also be contacted via the school office. 

I look forward to meeting as many of you as possible during the coming academic year. 

  

Stu Collings 

Chair of Governors 
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Meet the Governors 

Mr S Collings  
Chair of Governors                        
Co-Opted Governor 

 
 
Stu Collings was elected as a parent governor to the Governing 
Body at Whinfield Primary school in 2007 when his daughter 
started at the school. He had applied for the post as he wanted 
to have a more involved role in her education and to learn more 
about the primary years’ curriculum. He has remained a 
governor at Whinfield ever since and was appointed as Vice-
Chair in 2014 and Chair in 2015. Stu sits on the Finance, 
Premises & Personnel Committee and the Pay Review 
Committee. 
 
In his ‘normal’ career, he has an engineering background and 
feels that this provides an excellent, alternative perspective for 
some of the opportunities and challenges encountered as part of 
the Governing Body. 
 

Mrs S Goldfinch 
Vice Chair of Governors 
Co-Opted Governor 

 
 
Sue Goldfinch is currently Vice Chair of our Board of 
Governors and sits on the Finance, Premises & Personnel 
Committee and the Pay Review Committee.  She is also Lead 
Governor for Pupil Premium, working with Mrs Welsh, and 
Lead Governor for H&S, HR, Security and Property working 
with Mrs Charlton. 
 
Sue is a civil servant, splitting her time between Darlington 
and Whitehall, where she works on the delivery of a major 
government infrastructure programme for the Cabinet 
Office.  She has an in-depth understanding of the importance 
of good governance and financial management in a wider 
sense, as well as holding qualifications in procurement, 
project management and leadership.  Alongside this she is a 
trained mediator and she brings those skills to our governing 
body as a co-opted governor.   Aside from her involvement 
with the school she is Chair of Whessoe Parish Council locally. 

Mrs T Forster  

Parent Governor 

  
  

Tiffany Forster was elected as a parent governor in 2015 and 

currently has two children at Whinfield Primary School. Tiffany 

sits on the Curriculum Committee. 

 

She works from home as a sales representative and also 

volunteers for the NCT charity. 

 

Ms P Horsford 
Parent Governor 

 
 
Paula Horsford was elected as a parent governor in 2018 and 
currently has two children attending Whinfield Primary 
School. Paula sits on the Finance, Premises & Personnel 
Committee 
 
Paula is also Chair of our Friends of School, fundraising and 
generating income to benefit pupils in school. She works at a 
cleaning and ironing company. 

Mr J Malherbe Smith 
Parent Governor 

Jason Malherbe Smith has spent most of his 
life in Darlington. He has worked in the telecommunication 
industry for over 20 years in different areas including Customer 
Services, Technical analyst and for the past 16 years work 
within the finance section.  
 
Jason has one daughter who attended Whinfield Primary since 
Reception age and he has watched her grow and develop whilst 
she has been attending this school. Over the years she has 
taught him how children’s education is paramount for 
tomorrow’s future and how schools nurture each child to reach 
their potential. Along with everyone who respects and values 
state education, Jason strives to ensure that within Whinfield 
Primary School we maintain high ambitions and standards for 
our school and for our pupils. 
 

Mrs L Waite 
Parent Governor 



Councillor Bartch  
Local Authority Governor 

 
 
Councillor Bartch was appointed as a Local Authority Governor 
in October 2019. He is a recently elected Councillor, who has 
been active in the Whinfield Community for a number of years, 
and as a recent graduate from Durham University spends much 
of his time involved with Politics and performing his council 
duties. 
 
Councillor Bartch is Chair of the Children and Young people 

scrutiny committee at Darlington Borough Council. 

Miss A Graham 
Staff Governor 

 
Andrea Graham has taught at Whinfield Primary School for 
25 years. She has taught EYFS and Key Stage One throughout 
these years and is currently a Year 1 teacher. 
 
She has taught hundreds of children in the Whinfield 
community, including quite a few parents. She believes that 
children deserve the very best start in their education as this 
gives them solid foundations to build upon as they move 
through the education system. 
 

Mrs S Welsh  
Headteacher  
(Ex- Officio)  
 

 
Shirley Welsh has been a teacher for 31 years. 
 
Whinfield Primary School is her third headship and she has been 
here for 7 years having previously been a headteacher in Bishop 
Auckland. 
 
Ensuring all of the pupils in the school are happy, feel safe and 
are encouraged to be the best that they can be is her focus. 
 

Mrs M Charlton 
School Manager  
Associate Governor 

 
Michelle is our School Manager. She supports the governing 
body as a non voting Associate Governor who is experienced 
in leadership and management of schools' business functions, 
including budget and financial planning, human resources, 
project management, health & safety and collaboration 
models, and has a BA (hons) in School Business Management. 
 
Before moving into education, she trained and qualified in 
accountancy. She has worked in the public and private sector 
in roles that covered accountancy, finance, payroll and 
customer services. 
 

 


